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• Lord Cultural Resources founded in 1981 

• The world’s largest cultural professional practice 

• 2,000+ assignments over 34 years 

• 56+ countries on 6 continents

• An international reputation for sector leadership, 

innovation and excellence

Toronto New York Paris Mumbai Beijing



We share our knowledge in presentations, articles and publications.



SOFT POWER

Soft power is the ability 
to influence behaviour
through  persuasion, 

attraction or 
agenda setting. 



WHY DO CITIES MATTER IN THE 21ST CENTURY?



URBAN POPULATION IS GROWING by 65 million 
annually

Cities = Half of the world’s population
80% of global GDP 

Tokyo



"Cities are starting to exercise 
influence on global issues like 
migration and sustainability, but 

could cities more effectively 

exercise their soft power by 

embracing museums?”

- Richard Florida 





Short term:

Direct:

• Employment

• Spending

Indirect:

• 10K visitors = 8.2 new jobs 

• Tax Income (7:1; AAM) 

• Tourism

IMPACTS OF MUSEUMS  

Long term:

• Social, educational and 

creativity values

• Citizenship - “agora” (Larry 

Beasley)

• Place making and local 

identity



Museums were:

• Inward & Isolated

• Object-centered 

• Passive

• Single voiced

• Government-owned

• Remnants of Hard Power 

Museums will be: 

• Outward & Networked

• Visitor-centered

• Active

• Plural

• Civil society-owned

• Engines of Soft Power

MUSEUMS ARE CHANGING





CIVIL SOCIETY SPACES



CIVIL SOCIETY SPACES



Institute for Canadian Citizenship’s Cultural Access Pass.
Photo courtesy of Institute for Canadian Citizenship.

FOSTERING  SOCIAL INCLUSION



HELPING MANAGE CULTURAL CHANGE



CREATING NEW KNOWLEDGE



PLACE-MAKING
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